2 Oriental Phoenix Consultant Co.,Ltd.(Thailand)
£ ltthailand
RS www.consultthailand.com

‘e
ﬂll’e]ﬂi:ﬁﬂ’e]i]ﬂ’ﬁ@‘lﬁu 1 Un

o lilanfleusznauniseusy

ludsgnefletnsiusednisaunangns
® 9NN L - V1Y

® 9ININANTIUYILILIUINA

3MTINTTANBBNG 7 .. TIUIUAUIUAUT LI ?
Falusnuifiuay 7 asansinfinsudszunm ?

ninnugunIvIaauaassuaaImalulad ? wiihousuluueevinuzanaaiunse ?

1Y

< o o ‘ Al o vy ¥ v < o <
Fwsniunmsimuuiudeussanslurianiil amilanunsiaundnenmlniinseuynauwuuesnsiu vamelulad Jaggunsa

o = @ <

e 4 . v Lv v v vl - . ;
drdinyanfeinmumuiyve(Human Capital) ferdumsamuiiauailuszezen BusumenesrTlaiBnmanusuuayinsgnyaansfivangay

Oriental Phoenix Consultant Customer Service Tel.(+66)91-436-9887,(+66)81-587-5686 1



a ad o @ o a 2 ! < 19 < ! ¥ a ¢ ! o E o
mnfimaluladfvivade TUsLASH S5UUNMSEINSATIAEILABIANTYIAAUSNBIANT AULNY AULYITDTEUUI ’JLﬂi’]&’ﬂLLﬂﬁin’lUju YDUVIALLINYULARDUNIA

1AAT89119508RONTUIEAIUIU BIRALLNSILTY awaé’msﬁmimaanqq wﬁﬂmuﬁwmummﬂizﬁw%mwﬁqmmg YNy ANUAINITA

o ¢ a ‘u o a § a . . .
nangas naqvnmwuwuu,amLﬂiﬂwamsm’naeauﬁﬁﬂszawﬁmw” ( Effectiveness Management of Workforce Analysis and Planning)
v N v v - ™ o o i - o a v ¢ .
LﬂumitﬁaugLm:mmmmﬂnmuma Tunrsaunuitpsiznensiidsnu(Workforce Analysis) wafian1sinfieniauimuigesnns(Strategic

Direction)infimudnsnidany WorkshopdnriunusuanednsmdanuWorkforce Plan) ieiduwuamulatddunsnunduwnasningsiavenues

» Y
o =1

NANgAILIWMNEAMTUNGHUIMT  UHUNURALIYASINT  NUYAAS  INBINITIMNURRIL LR BuudasdnsIids  nsznuussduauaniniag

)

. e v«
WinAwnaluesAns

1. Lﬁﬂﬂ,amemnﬁ'mﬂu“lﬁmqﬁ'uLJWMmthﬁﬁﬂ
wrlavdnmsmausudnsidnulinssiudanunisaloanns
ANASTUARINTATINTIUMLILALA AT IENLNTOTS
Sinsernaunuianidnulamudmnsuassulssan

D)

']’NLLNuﬁlﬁuu’lﬁiNﬂuLﬂﬂLLa%QﬁU‘VlE]ﬂQ’]uTui%EJ%EJ’]’J

AR R N

1. uwalusemaussnuiazmsulsiunenaassgiaunarlasual 2564

2. Gﬂuélﬂﬁ]ﬁsmi’mLmuﬁwﬁdﬂuﬁumiﬁmuﬂﬁﬂmmﬁxLﬁwwuwaaqﬁﬂi (Strategic Direction)
3. Bougtumsunsiiasrenindseulussordu-szaz01 (Workforce Analysis)

4. wadiansaeaulianiud mneaussauvesans (Competency)

5. wadassndndendunvamagauyaannsluslynsdassang (Rectuitment & Selection)
6. wadanumAnsnWALNTIATIZIANLLANISAAINS (Gap Analysis)

7. MATAIATIIAITININBAUIUSATIAAS (Workforce Planning)

8. waliamsuImsaunnluedn (Career Management)

a o o o
9. WIALANITUIUITNAIIULNDNITWAILN (Performance Management)

v

o HUTMITEAUG

o

® niANIS
v
o FINUIIU

o mwmﬁﬁmwmwms

e HR,HRD

daluszy

Oriental Phoenix Consultant Customer Service Tel.(+66)91-436-9887,(+66)81-587-5686




‘ galusey

3,500.00 U

P Y
**x gpUsaunIBuaD ***

e Classroom Lecture 40%

e Practitioner Sharing 30%

Case Study 20%

Q & A Group Discussion 5%

® Online Exam 5%
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E-Mail : ophconsultant@gmail.com / info@consultthailand.com

Line ID : 0914369887
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